SAC AGENDA & NOTES
December 10, 2025

Attendees: Karen Dawe, Jeff Meaney, Liana Field, Wendy Brackett-Hill, April Scudder, Renee Masching, Renise Cain, Cartio Downey, Blaze Masching, 

Guest(s): Home and School President – Sarah Keddy

Regrets/not present: Matt Stickland, Valerie van Acquioj

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

1.1 LAND ACKNOWLEDGEMENT

We would like to acknowledge that we are in Mi’kma’ki, the ancestral and unceded territory
of the Mi’kmaq. The Treaties of Peace and Friendship cover this territory.
We acknowledge that people of African Ancestry have been in Nova Scotia for more than
400 years.

1.2 GOALS

· Literacy Goal: We will improve student achievement in Literacy, with a specific focus on
our students of African and/or Mi'kmaw/Indigenous ancestry.
· Math Goal: We will improve student achievement in Mathematics, with a specific focus on
our students of African and/or Mi'kmaw/Indigenous ancestry.
· Safe and Inclusive Learning Environment Goal: We will improve student well - being at
our school, with a specific focus on our students of African and/or Mi'kmaw/Indigenous
ancestry.

2. APPROVAL OF MINUTES – November 12, 2025
· Minutes approved by consensus.

3. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS
· Order of business approved by consensus.

4. BUSINESS ARISING OUT OF THE MINUTES
· Amanda Frost will reach out to previous/absent member to confirm SAC membership intent.
· Ross Road students have been working on personal land acknowledgements; they are congratulated on this work.
· Discussions were brough forward about communications, and the suggestion of a newsletter.

5. CALL FOR DECLARATION OF CONFLICT OF INTERESTS - NONE
6. CONSIDERATION OF DEFERRED BUSINESS – NONE
7. CORRESPONDENCE, PETITIONS & DELEGATIONS - NONE
8. INFORMATION ITEMS BROUGHT FORWARD – NONE

9. REPORTS/DISCUSSION

9.1 - Principle Update

· RRS welcomed a secondary literacy coach began on Monday, here until March, starts with coaching block, will evolve into a literacy support teacher role.
· Staff are digging in to figure out gaps in learning – focus on use of universal types of screeners to help inform French Immersion concerns. 

· Cycle 1 Reflection
· Elementary – allowing teachers the opportunity to explore the syntax program, program to support writing, home and school provided supplies. Resource teacher working with all classes, demonstrated the program. Not in all classes yet, teachers given opportunity to explore.

· Collected Data – provincial assessment data shared with teachers, correlated with current data to see if students were moving. Small decreases in students not meeting requirements. Working with teachers to standardize assessments to ensure that students and families are getting a more accurate picture. Good work has been happening – Principal proud of work completed.

· Jr. High School – Mentor texts used to demonstrate (article) used it as a model to inform their own writing. 

· Increased conversations of all students who are not meeting outcomes with a focus on ANS and indigenous, many, many family meetings have been happening to ensure communication and connection. All on literacy, next focus will be on math.

· More students not meeting in French immersion than in the English program.

· Will be reviewing the use of Chromebooks in class, removing them for some, students using for games, etc. One of the best items to support students in writing is for them to be physically writing. 

· Conversations with staff about finding other options to engage students who have completed work, writing practice, etc. not too many class rewards or additional time on technology for games, etc. 

· Teachers from 4-8 who teach math covered off to go through a program MathUp with a math coach from HRCE.

· Currently all provincial assessments at RRS are below average.

Karen Dawe: questioned how the changes to literacy program will affect Jr High students, students who are not meeting, significant work at elementary happening but how will this transpose to Jr high students who are behind?
Amanda Frost (Answers)
· Building connections between as best as possible.
· Encouraging teachers to explore options to advance learning through non-transitional methods. 
· Excellence on literacy side for English, some concerns with supporting French immersion. French literacy person is in the school often and working with teachers and also Resource teacher to learn how to support Fr Immersion students. 
· Data points to overall problems in meeting assessments that is focused on progress.

Question from April Scudder – Do teachers have support and aid to do what they need, resources, and have access to tools and resources when they need them? Are teachers taking advantage. 
Amanda Frost (Answers) 
· direction Conversations are happening throughout the school with all staff. Providing guidance on where certain classes and teachers need to go. Focus on new curriculum and practices are being put in place. 
· Home and School – do their best to support financially, support the community as best as possible both fundraisers and events that include students and families particularly those who may not have the means to participate in other activities, hockey, sports, etc. provide opportunities at the school. 
· Involve students in activities as much as possible and include feedback from students activities that they may want to have at the school. 


9.1.2 - Financial update

SAC Funds update - Remaining approximately  $5300. 
$2248 left over from last year from last year. 

· Amanda Forst Request to support  U-Fly learning. And other teacher options. Subs are about $350 per day.
· Request approved by consensus
9.1.3 - SAC Chair conference update

· SAC Provincial Conference
· Discussed Code of Conduct
· Mixed chairs and principals from all levels
· Innovation Grant – Matt looking at trail option will update at the next meeting.
· Public Health presentation, increased involvement since COVID, focus on wellbeing and metal health among young people


9.2 - Bylaws update

· Amanda Forst: Desired bylaw changes were not approved; no explanation was provided. Additionally, bylaws used during the past few years were also incorrect and not approved. The current official version goes back to 2021, will be provided for next meeting when we can regroup on the approach.

· Jeff Meaney: Bylaw requests matched requirements outline in provincial regulations, if HRCE does not want them approved they should provide explanation and representation, it is unacceptable to responds no without. Ross Road School is a relatively unique composition that should allow for flexibility in the membership if agreed upon by all members.

10. ADDED ITEMS

10.1 - Teacher/Parent Communications

Added by Jeff Meaney, - Seeking an overview of the communications standards that are put in place specifically for Jr. High teachers

11. NEXT MEETING – 11 Feb 26

11.1 ITEMS FOR NEXT MEETING

11.1.1 - Green Network Plan lobbying (Stickland)

11.1.2 - Gambling in School (Stickland)

11.2 NEXT MEETING DATE - January

12. ADJOURNMENT
